Skills for Life Mission
The promise called India
Hari Abburi, Vice President & Head People – Bharti Retail
India, with a population of 1.2 B has the one of the largest labor force in the world comprising of
37.9 crore workers. However, 93 per cent of this labor force is employed in the unorganized
sector. The balance
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contributes to 40
per cent of the GDP2. The problem of India’s labour force is that over 70 per cent of workers are
either illiterate or educated below the primary level. Between 1999 – 2005, employment rates in
the organized sector decreased by 6 per cent3.
This uneven distribution of labor and further decrease in employment rates in the organized
sector invariably point to 2 major issues:
1) Shortage of skilled talent to cater to requirements of the organized sector and
2). High spends on existing talent for retention and productivity
(Corporate India has clocked average increments 10-15 per cent in the past 5 years) thereby
forcing organizations in the private sector to consider cost effective alternatives abroad ( China,
Vietnam , Brazil and other countries in South East Asia and Latin America ) specifically in BPO
and IT enabled services.
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The Gap
India adds 7 million labor force to the market every year. As per a NSSO survey in 2004-05 total
employment projection by 2009 will be 53 crores4. Assuming organized sector continues to
contribute 7 per cent of the total employment, total number of jobs in organized sector would be
approximately 4 crores. Given the growth figures in the labor force, the gap in talent should not be
an issue. However, in reality 2.5 per cent growth in labor force has been marked with an uneven
employment growth rate of 2.3 per cent5. The bigger challenge is that the available and
incremental pool does not cater to the skill requirements of the organized sector. India’s
workforce of skilled talent is only 5 per cent of the total available pool6.
The 11th Plan aims at a more inclusive economic growth of the country ensuring creation of 70
million jobs in the next 5 years7. This will be through sustained focus on skill development
programs in close collaboration with State Governments, Industries, Trade Associations and
other training providers. The plan clearly recognizes the fact that double digit growth rates in the
country will not be possible by ignoring a large segment of the unskilled and unemployed
workforce.
Workforce Problems for the Organized Sector
A significant factor in all the employment initiatives in the
th

11 Plan is that they are mostly targeted towards
developing skills in labor intensive jobs in manufacturing
– food processing, leather products , footwear and

As part of the 11th plan, the Government plans to invest
INR 550 crores in training 1m people above the age of
14 in skill development initiatives. However, due to lack
of social security benefits in unorganized sector, the
Government is also planning to add up INR 3500 crore
towards health insurance benefits for six crore families
below poverty line.

textiles and services sector – tourism and construction.
Significant emphasis is on generating rural and self
employment. Though there have been efforts to shift
employment to the organized sector, majority of the
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population continues to develop skills which help gain
employment in the unorganized sector. The 11th Plan will generate larger numbers of jobs.
However, the jobs will primarily be in the unorganized sector and they may not lead to a
proportionate improvement in living standards since labor practices, wages and social security
benefits continue to be issues in the unorganized sector.
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Implications for Organized Retail
Retail is a manpower intensive sector. As per a survey done by KPMG in 2005, retail would need
an additional 210,000 customer facing workforce by 2008. The numbers are expected to double
by 2010. It also predicts a significant shortfall of manpower by 73% in store level workforce8.
Assuming that store level associates would constitute anywhere between 80% to 90% of any
retailing organization, the figures are alarming when looked at from the perspective of a traditional
qualified and skilled manpower. The report also emphasizes on developing avenues of proactive
training to build skilled workforce.
Solutions to the talent crunch lie within the country
At Bharti Wal-Mar and its partner Companies in India, the belief is that by imparting “skills for life”,
the quality of life and sustainability of employment of individuals over a long period will bring in
hitherto untrained and qualified workforce from unorganized to organized sector. This will
therefore directly impact the per capita income, social security coverage and GDP of the Country.
To do this, organized retailers need to explore innovative hiring and retention strategies. They
also need to make focused individual efforts and also jointly collaborate with the Government to
develop relevant skills for the Organized Retail Sector.
Skill assessment: Organized Retailers need to do a deep dive into actual skills requirements
for jobs in the stores. Most of the floor associate level jobs are not complex in nature and may
not require highly qualified workforce.
Breaking Mindsets on education and age: Organizations need to change mindsets on
minimum qualifiers of education and experience and maximum qualifiers of age. The so
called talent crunch is due to the fact that most of organized industry segments are only
considering the 6.1M pool of people educated beyond 10th Standard. Removing this divide
will open up a pool of 301M 9 ( aged 18 and above ) for recruitment.
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English: Boon or a bane: While proficiency in English has been a long practiced
employment qualifier by most employers, it will help retailers if they question this paradigm
and emphasize on communication rather than English proficiency. The resultant population
may end up being more stable when hired.
Investment in Training: As per the 11th plan the Government aims to spend INR 5000 per
person10 in training initiatives which will largely lead to jobs in the unorganized sector.
Organized retail could spend an equivalent amount in proactively training the population for
relevant skills before actual recruitment. A nominal investment through sustained programs
will not only solve the labor crunch in the next 5 years but also lead to jobs which provide
better wages and social security to employees and contribute significantly in improving
standards of living.
Creating Flexible Work Options: Both the Government and Organizations need to work
towards laws contributing to flexible hours of work. Intensive work in shorter spurts of time not
only increases productivity but also attracts a larger and diverse segment of population
(housewives, self employed, retired and physically challenged etc) to the workplace. To this
extent, the Government needs to reexamine policies and laws related to dual employment.
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A diverse demographic mix – Tapping the untapped: Young, smiling and energetic
workforce in stores may soon become a problem due to their increased tendency to look for
better options and high attrition rates. Retailers can look at additional options of middle aged
population while also targeting diversity through rural population, women, retired and
differently abled people to have more stability in stores. BPOs have started implementing this
strategy – However, retailers have a distinct advantage vis-à-vis BPOs due to nature of day
jobs and also their ability to be local employers without English and educational pre requisites.
Women in employment as retail industry is very gender friendly, as more women come into
organized employment, the medical care benefits, insurance, pension planning have a great
impact in providing security to self and family. This in turn enhances the gender diversity in co
relation to focus on girl child, infant mortality and income to quality of life linkage.
Social Security Coverage the biggest spin off is the impact of organized employment on
providing social security scheme benefits. As more and more workforce comes into organized
employment, the burden on the Government to provide for basic healthcare, pension funds
and education shifts to the organized employment sector. The direct impact of organized
employment at fair wages is that of providing sustenance to education of children.
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Impact of organized retail on India’s employment and socio economic scenario

November 2009

5

Skills for Life Mission
“Skills for Life” Mission at Bharti Wal-Mart
1. Investment in pre employment vocational training
Bharti Wal-Mart has with the Government of Punjab, sent up a PPP Model to train youth
in the state vocational skills for Retail Industry. This free of cost training modules provide
a certification to the candidates to seek employment anywhere and not just with Bharti
Wal-Mart. The Bharti Wal-Mart Training Center has been set up in the ITI in Amritsar.
Similarly, partner Company Bharti Retail similarly set up Bharti Academy of Retail that
trains people with no english or educational qualifications to take up jobs in Retail.
Togther, both these initiatives have trained approximately 17,000/- people in the State of
Punjab and Haryana free of cost.

The PPP Model has been a great success story and has demonstrated that impact that
Industry can deliver to the society if it partners with the State Governments in their
mission of skill development and employment generation.
This approach has helped us hire a diverse workforce that could never imagine an
opportunity in the conventional industry streams available in the Country : Housewives,
from local F&V shops, local meat cutters, differently abled, rural etc.
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2. Training and Skill enhancement at Work place has significant social impact
Bharti Wal-Mart has best in class training content and methodologies based on the global
expertise of Wal-Mart. The training content ranges from Customer Service, Food Safety
aspects to significant product knowledge. This is delivered through very innovative global
best practices from Wal-Mart world. This continuous learning at workplace enhances the
knowledge and grooming for better employability. The values of respect, dignity of work
reinforce and trickle back into the social lives of the associates working with the Company
“Joginder Singh, a local Butcher who joined the Company two years ago, now says that
he understands the importance of education for his children. He has shifted his children to
an english medium school as he wants them to now focus on greater employability than
he could have in his lifetime”

Kuldeep Singh, Meat Associate also runs his own family meat shop in the local market. Post his
morning shift at the store, he goes and supports the running of his family business. The fact that
organized employment can co exist with traditional workforce driven entrepreneurship further
enhances the employability and skills for life factor.
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Kuldeep Singh, Associate, is married and has three school going children

3. Supporting education and aspirations
At Bharti Wal-Mart, the emphasis is on life cycle management of skill development. The
continuous learning approach with a learning ladder approach helps associates pick up
qualifications through their life with the Company. This also helps the Company build its
future leaders from within and from the very rural and semi urban areas where the
Company serves its customers. The Company has tied up with various nationally
renowned institutions and funds them through a Company loan program to pick up the
skills and qualifications.
For its team members, the Company has partnered with Hero Mindmine for English
literacy, NIIT for computer literacy . As the team members pick up these basic skills, they
become confident to seek entry level leadership roles with the Company as Team
Leaders and Store Managers. To support this transition, the Company has partner with
Retail Association of India to offer a 3 year BBA – Retail course as distance learning
curriculum certified and admistred by INGNOU, the leading distance education university
in the Country.
The Company is in discussion with IGNOU to introduce more courses with specific focus
on Retail Industry in India and offer them to its associates.
As the experts in Retail, the Company has also partnered with CII and Delhi School of
Economics to develop a one year full time PGDBM course for students interested in
pursuing a career in Retail.
The need for skill workforce and the talent gap has been accentuated by lack of relevant
vocational training regime has been recognized by the Government. It proposes to
remodel and revitalize the apprentice program regime as governed by the Appretencies
Act of 1961. The Planning Commission Sub Committee recommends a strong PPP
approach and aims to generate 1 million apprentices on the principle of ‘earn while you
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learn’. This combined with the approach to the like of Bharti Wal-Mart will ensure
sustainability of skill workforce to the Country’s needs in the next two decades10.
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The Value Preposition: A meaningful lifecycle
The venture between Wal-Mart and Bharti over the next 10 years plans to hire about 60,000
associates. It will be one of the largest private sector employments and with the focus and
investment on training, will be in the forefront of creating a workforce that is highly skilled and
socially relevant
For an individual associate joining the Company with no qualification, a life time career could
translate itself into the individual being in a leadership position with the Company. There are
enough true life stories of Wal-Mart Leaders joining as floor associates but running large
businesses globally.
Very few organizations have the focus to make opportunities as a possibility. The ability of the
Bharti Wal-Mart system to continuously provide learning opportunities right from English,
computer literacy to graduate programs in retailing to PG level courses in management is at the
heart of the people strategy in India. This augmented with strong workplace learning
methodologies will help change lives of normal Indians.

November 2009

9

Skills for Life Mission

November 2009

10

Skills for Life Mission
The Bharti Wal-Mart Skills for life mission aims to bridge the Voluntary Unemployment Gap by
giving significant learning opportunities to our associates. This helps them gain educational
qualifications and employability enhancement skills during their tenure with the Company.
The below data table (CII BCG Study 2009) highlights the need for relevant vocational training
curriculum in India and how the Bharti Wal-Mart approach to hiring and development focuses on
bridging the gap. This directly impacts increase the employable talent in the Country.
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